
Umeme Limited 
2017 Financial Results

Overview

The Board of Directors hereby 
presents the audited financial results of 
the Company for the year ended 31 
December 2017. 

Operational Results
The Electricity Supply Industry
The electricity industry continues to grow, with additional 
generation capacity in the pipeline due to be commissioned 
later in 2018 to 2019.  The industry registered a maximum 
demand of 597.4 MW compared to 557.4 MW in 2016, 
reflecting a growth of 7.2%. 

Electricity sales for Umeme grew by 7.5% in 2017, 
compared to 4.4% in 2016.  We registered a 8.0% growth 
in sales to industrial customers compared to 5.2% in 2016, 
underpinned by the improved performance of Uganda’s 
economy and improved external market conditions in the 
neighbouring countries. Demand by household domestic 
customers grew by 6.9% compared to 2.6% in 2016, on 
account of improved supply reliability, reduction in energy 
losses and additional customer connections.

Customer Connections
Customers increased by 18.3% during the year to 
1,125,291, with an additional 174,477 grid connections 
compared to 157,270 in 2016. Of these connections, 
16,607 were funded under the Government of Uganda 
(GOU) free connections programme funded by the GOU, 

KfW and other development partners. 

Rollout Of Pre-Payment Metering
Customers on pre-paid metering increased to 75.3% of the 
total customer base compared to 65.0% at 31 December 
2016. Pre-paid revenue as a proportion of total revenue 
stood at 21.1%, up from 16.3% at 31 December 2016. In 
addition to the increasing prepayment connections and 
conversions, prepaid revenue growth has been supported 
by installation of customized pre-payment metering units 
at select Government of Uganda offices. The rollout of pre-
payment to government supply installations is in response to 
the Government’s fiscal management strategy of minimizing 
domestic arrears, while driving efficiency in government 
operations.

Distribution Efficiency
The Company is pleased with the good operational 
performance during the year highlighted by further 
reductions in distribution losses and above-target revenue 
collections. The efficiency of the electricity distribution sub 
sector, a measure of the units of energy purchased that is 
eventually converted into cash, currently stands at 83% 
compared to 50% at the start of the concession in 2005. 
The improved distribution efficiency is an important factor 
in the financial and operational sustainability of the electricity 
sector, from generation, transmission, rural electrification 
and distribution, with minimal external subsidies.

Energy Losses
Distribution losses reduced to 17.2% during the year 
compared to 19.0% achieved in 2016. Whereas the energy 
losses recorded in the first half of 2017 were 17.5%, losses in 
the second half averaged 16.9%.  The improved efficiency is 
attributed to heightened efforts to reduce commercial losses 
throughout our network through continuous metering 
installation audits, use of technology like smart metering for 
large consumers and community mobilization. 

From the recently concluded network studies on the split 
of the energy losses, technical and non-technical losses 
currently account for 9.9% and 7.3% respectively of the 
total loss factor.  The results of the study are guiding the 
Company’s loss reduction strategy.

Revenue Collections
Revenue collection for the year remained strong, with an 
outturn of 100.2% registered compared to 98.4% during 
2016. The key drivers for the performance are improvements 
in the revenue cycle, increasing penetration of pre-payment 
metering and debt collection initiatives. The Company 
has focused on improving customer service and providing 
multiple payment channels to customers including leveraging 
existing banking and mobile money infrastructure. 

Capital Investments:
US$65.4 million was invested in the distribution network 
during the year. Some of the critical projects implemented 
during the period include, amongst others: expansion of 
distribution zones to cater for new customer connections, 
upgrade of Lira Spinning Mill Sub Station, Hoima 33kV UETCL 
line integration and installation of line auto re-closures. 

Financial Performance
The comparative 2016 results have been restated. The 
restatement relates to the correction of revenue under 
recovery of Ushs 46 billion that resulted from an under 
provision of electricity charges for consumption under the 
lifeline tariff category. 

In the determination of domestic End User Tariffs, the 
Electricity Regulatory Authority (“ERA”) sets a lifeline tariff – 
a subsidized electricity price applicable for small quantities of 
electricity consumed which is intended to provide a benefit 
to low income households. The cost of this lifeline energy 
tariff charged at a concessionary rate is recovered from a 
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surcharge on energy consumed by domestic customers 
above the lifeline rate. Owing to an underestimation of 
the units consumed below the lifeline, the Company 
under-recovered Ushs 57.7 billion and Ushs 46.0 billion 
relating to 2017 and 2016 respectively from the End 
User Tariffs as determined by ERA. ERA has agreed 
that these payments are properly due to Umeme 
and therefore approved for subsequent recovery 
through collection from Q2 2018 tariffs. As a result, in 
accordance with the International Financial Reporting 
Standards, the amounts have been accounted for as 
revenue in the respective periods they were earned 
i.e. 2016 and 2017.

Revenue increased by 8.7% during the year to Ushs 
1.5 trillion supported by a 7.5% rise in units sold to 
2,760 GWh. Revenues from industrial customers 
increased by 13.2%.

Gross Profit increased by 8.3% to Ushs 515.9 
billion on account of improved distribution margins 
and continued reduction in energy losses. However, 
delayed approval of some capital investments by the 
regulatory authority continues to negatively impact the 
gross margin.

As disclosed in the 2017 interim financial results, the 
Company reported an impairment provision in the 
amount of UShs 115.2 billion as a result of the issuance 
of Amendment 5 to Umeme’s Electricity Supply 
Licence. Full year EBITDA subsequently declined by 
32% to Ushs 210.2 billion. EBITDA, adjusted for the 
non-recurring provisioning, increased to Ushs 325.4 
billion from Ushs 309 billion in 2016. 

Financing Costs for the year were Ushs 59.7 billion 
(US$ 16.5 million) driven by increased borrowings and 
increases in LIBOR. Outstanding long term debt at the 
end of the year was US$ 181 million. 

As a result of the above, the full year net profit declined 
to Ushs 35.5 billion from Ushs. 138.8 billion. 

Cash Flows
Net cash generated from operating activities during 
the year was Ushs 304.7 billion compared to Ushs 
170.7 billion in the previous year. 

During the period, the company accessed a short term 
facility of US$ 20 million (Ushs 71.9 billion) to fund 
increased working capital needs.

Regulatory Updates
As disclosed in the 2017 interim financial results, the 
Company has reconciled the cumulative amounts of 
actual power supply costs incurred for the period 
January 2010 to December 2017 against related billing 
revenues during the same period.   The outstanding claim 
net of amounts allowed in the 2018 tariff computations 
stands at Ushs 48 billion (US$ 13 million).

Outlook
The Company will submit proposals for the next set 
of tariff parameters for the 2019-2025 period and 
discuss the required investments with ERA. The tariff 
parameters should be agreed upon ahead of the 2019 
tariff determination.

Our focus remains on reducing distribution losses, 
increasing electricity access and preparing the 
distribution infrastructure to evacuate the increasing 
generation in the pipeline. We are evaluating the 
long term financing options for the significant capital 
investment needs with the support of a financial 
advisor.

Revenue Collections
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Customer 
Category

2017 2016 Growth 
(y/y)

% Share

Domestic  383.6  341.1 12.5% 27.2%

Commercial  51.0  47.4 7.6% 15.0%

Street Lighting  1.6  4.7 66% 0.1%

Industrial - Medium 446.8  396.0 12.8% 20.0%

Industrial - Large  537.1  473.2 13.5% 37.6%

 1,420.0  1,262.4 12.5% 100.0%

Revenue Split (Ushs billion)
Customer 
Category

2017 2016 Growth 
(y/y)

FY2016 
Growth

Domestic  625.6  585.4 6.9% 2.6%

Commercial  341.3  323.0 5.7% 4.3%

Street Lighting  1.6  1.6 -0.7% 3.0%

Industrial - Medium  432.3  419.6 3.0% 3.3%

Industrial - Large  1,359.2  1,237.4 9.8% 5.9%

 2,760.1  2,567.0 7.5% 4.4%

Electricity Sales (GWh)

Prepaid % of total 
revenue

Energy Sales Gross Profit and EBITDA

Energy Losses

Total Length of 
Distribution lines.

13,933km

5,155km added since 2009

Total Length of 
Low Voltage lines.

19,431km

9,788km added since 2009

Total Distribution
Transformers

11,859 1,125,291
5,615 added since 2009

770,452 added since 2009

Distribution
Substations

Countrywide

Total Customers
58



2017
Ushs million

2016
Restated*

  Ushs million
Revenue 1,476,430 1,358,206

Cost of sales (960,495) (881,786)

GROSS PROFIT 515,935 476,420

Other operating income 8,772 7,087

524,707 483,507

Repair and maintenance expenses (37,680) (22,691)
Administration expenses (161,600) (151,772)
Effects of Amendment 5 (115,237) -
Foreign exchange gains/(losses) 2,401 (4,786)
Other expenses (17,544) (1,933)

PROFIT BEFORE INTEREST, TAX AND 
AMORTIZATION (EBITDA) 195,047 302,325

Amortisation of intangible assets (82,668) (61,622)

OPERATING PROFIT 112,379 240,703

Finance income 29,849 26,720
Finance costs (97,628) _(69,301)

PROFIT BEFORE TAX 44,600 198,122

Income tax expense (9,106) (59,288)

PROFIT FOR THE YEAR 35,494 138,834

2017 2016
Ushs Ushs

BASIC AND DILUTED EARNINGS PER SHARE 22 85

2017
Ushs

million

2016
Ushs

Restated* 
million

Profit for the year 35,494 138,834

Other comprehensive income
Items not to be reclassified to profit  or loss 

Exchange differences on translation from functional currency, 
net of tax

(29,434) 40,571

Total comprehensive income, net of tax 6,060 179,405

Extract of audited results for the year ended 31 December 2017

Managing DirectorChairman

Dividends
The directors recommend that a final dividend of Ushs 7.6 per share be paid for the year ended 31 December 
2017 (2016: Ushs 18.8). If approved at the Annual General Meeting, the final dividend subject to deduction of 
withholding tax, where applicable, will be paid on or about 6 July 2018 to shareholders in the books of the 
Company at close of business on 20 June 2018.   The Annual General Meeting will be held on 17 May 2018. 
The dividend will be paid into the shareholder bank accounts or mobile money accounts whose details are 
maintained by the Securities Central Depository (SCD).

Statement of Financial Position

Statement of Changes In Equity

Statement of Profit or Loss

Statement of Cashflows

Statement of Other Comprehensive Income 
For the Year Ended 31 December 2017

2017
Ushs million

2016
Restated*

  Ushs million

Net cash flows from operating activities 304,732 170,670

Investing activities
Purchase of intangible assets (236,427) (317,797)

Net cash flows used in investing activities (236,427) (317,797)

Financing activities
Repayment of principal on borrowings (124,843) (62,387)

Net proceeds from borrowings 71,920 245,790

Dividends paid (12,667) (57,465)

Net cash flows from financing activities (65,590) 125,938

Net decrease in cash and cash equivalents 2,715 (21,189)
Cash and cash equivalents at 1 January (24,955) (3,766)

Cash and cash equivalents at 31 December (22,240) (24,955)

2017
Ushs million

2016
Restated*

Ushs
 million

2016
As stated

Ushs 
million

ASSETS
Non-Current Assets
Intangible assets 1,023,798 1,317,309 1,317,309
Other financial asset 499,770 70,018 70,018
Concession arrangement : financial asset 394,985 363,025 363,025

1,918,553 1,750,352 1,750,352

Current Assets
Inventories 58,490 55,521 55,521
Amount recoverable from customer capital contributions 12,461 6,982 6,982
Tax recoverable 8,123 - 11,841
Trade and other receivables 329,762 388,994 342,959
Bank balances 22,044 24,204 24,204

430,880 475,701 441,507

TOTAL ASSETS 2,349,433 2,226,053 2,191,859

EQUITY AND LIABILITIES
Equity
Issued capital 27,748 27,748 27,748
Share premium 70,292 70,292 70,292
Retained earnings 369,658 346,831 314,607
Translation Reserve 149,971 179,405 179,405

617,669 624,276 592,052
Non-Current Liabilities
Borrowings 460,960 578,416 578,416
Concession obligation 394,985 363,025 363,025
Deferred income tax liability 160,859 111,285 111,285
Long term incentive plan  -   2,867 2,867

1,016,804 1,055,593 1,055,593
Current Liabilities
Borrowings: Current portion 198,656 124,021 124,021
Customer security deposits 615 130 130
Deferred income 37,768 7,005 7,005
Provisions 32,986 29,743 29,743
Trade and other payables 401,266 334,286 334,286
Current income tax payable - 1,970 -
Short term borrowing 43,669 49,029 49,029

714,960 546,184 544,214

TOTAL EQUITY AND LIABILITIES 2,349,433 2,226,053 2,191,859

Message From The Directors
The above financial statements are extracts from the Company’s financial statements which were 
audited by KPMG, who issued an unqualified audit opinion.  A copy of the full financial statements 
can be obtained at the Umeme Limited Head Office at Rwenzori House, Plot 1 Lumumba Avenue, 
Kampala, Uganda and on our website www.umeme.ug.

The financial statements were approved by the Board of Directors on 26 March 2018, and were signed on its behalf by:

Issued
Capital

Ushs
million

Share 
Premium

Ushs
million

Translation
Reserve

Ushs
million

Retained
Earnings

Ushs
million

Proposed 
Dividends

Ushs
million

Total
Equity

Ushs
million

At 1 January 2016 27,748 70,292 138,834 232,702 39,623 509,199

Profit for the year -   -   -   99,747 - 99,747

Lifeline revenue adjustments – Note 34 - - - 32,224 - 32,224

Profit for the year - as restated - - - 131,971 - 131,971

Other comprehensive income, net of tax -   -   40,571 - - 40,571

Final dividend for 2015 - - - 39,623 (39,623) -

Dividend paid -   -   -   (57,465) - (57,465)

Proposed dividend for 2016 - - - (12,745) 12,745 -

At 31 December 2016 - as restated* 27,748 70,292 179,405 334,086 12,745 624,276

At 1 January 2017 27,748 70,292 179,405 346,831 12,745 624,276

Profit for the year  -    -   - 35,494 - 35,494

Other comprehensive income, net of tax  -    -   (29,434) - - (29,434)

Final dividend for 2016 - - - 12,745 (12,745) -

Dividend paid              -                -   - (12,667) - (12,667)

Proposed dividend for 2017 - - - (12,323) 12,323 -

At 31 December 2017 27,748 70,292 149,971 369,658 12,323 617,669

*Comparatives have been restated to take into account the effect of lifeline revenue adjustment determined in the current year.


